
 

 

 

Friends of Fordingbridge Surgery Minutes of the AGM held 

at Fordingbridge surgery  

Monday 09th April 2018 at 7pm 
 

Present: 

 
Trustees: Ian Newman (Chair), Ann Biddlecombe, Stuart Grant (Treasurer), Stephanie Batty, 

Michelle Raymond, Dr Toby Wallis (joined the meeting at 7.20pm), Rev Kate Wilson 

From the PPG: Sara Winteridge  

By invitation from the surgery staff: Poppy Mouland (Minute taker) 

 

Members: 19   Non Members: 4 (Subs paid)  PPG: 1 
 

• Welcome 
The chairman welcomed everyone to tonight’s meeting and thanked everyone for 

attending. In addition the Chairman confirmed as per the constitution the meeting 

could go ahead as 10% of the membership was present.  

 

1. Apologies 
Mr Roy Birkby (Exec Committee member) Dr J McGee (GP) 

  

2. Minutes of 2017 AGM Meeting for approval (14.03.17) 

The Chairman read the minutes out as only recently received from the previous 

secretary. IN detailed attendance at this meeting following query from a member 

regarding insufficient members attended. Charity Commission contacted and 

suggestion from them is to reduce number eligible for a meeting to go ahead within 

the constitution. 

Minutes approved. Proposed by Rev K Wilson and seconded by Mrs A Biddlecombe. 

 

3. Chairman’s Report / Treasurer’s Report 

Chairman’s Report 
The Chairman presented his report detailed in the accounts for the year ended  

31 December 2017. The chairman informed all of the resignation of the secretary Mrs 

Eileen Lattimer and the retirement of Mrs Jackie Lydford. The chairman thanked 

Jackie for her many years of service and dedication to the Friends and wished her well 

in retirement. The Chairman detailed the property explosion in the coming months / 

years in Fordingbridge and Alderholt. The Friends are working to apply for funding 

for further surgery expansion.  

 

Projects detailed included Extended Access Service, Health Check PODs for patient 

use in the main surgery waiting room, Education in local schools, bereavement 

Support, Hearing Aid Service, pre-diabetes evening, Fordingbridge Carer Hub and 

discussions regarding the re-modelling of the main reception desk to name a few 

areas. The success of all these projects is a result of the Friends and Patient 

Participation Group (PPG) working more closely together. As a group together we 

can ‘make a difference’. Both groups are pro-active in the field of health and offering 

more facilities when patients attend the surgery. 

 

A question was raised regarding the merger of the Friends Group and the PPG as 

detailed in the Chairman’s report. The Chairman advised the trustees have had many 

discussions regarding this area. We all want to move forward but it is working out a 



 

 

way to do this. Since this proposal was planned we are continuing to think of how we 

can do this and no decision has been made as yet. 

 

Treasurer’s Report  
The Chairman thanked Mr Stuart Grant (Treasurer) for all his hard work in 2017 with 

the accounts. Mr Grant had nil further to add to what is detailed in the report. 

A question was raised regarding an increased in investment income in 2017 compared 

to 2016. Mr Grant explained there was improved management of a portion of the 

capital resulting in an improved interest rate. 

Accounts report proposed by Mr Martin Calver and seconded by Mr Martin Smethers. 

 

4. Re-appointment of Independent Examiners 
It was approved that Sandisons, Accountants, should be re-appointed as independent 

examiners. This was proposed by Mr M Calver and seconded by Mr M Smethers. 

A question was raised regarding no cost showing in the accounts from Sandisons. The 

Chairman confirmed there is no charge made by Sandisons for this report.. 

 

5. Re-appointment of the Trustees 
The chairman advised that Mr S Grant has come to the end of his 4 years in position 

of Treasurer and thanked him for all his hard work over this time. Therefore we do 

have a vacancy for a Treasurer. The Chairman asked if all present would be happy to 

re-elect en bloc. This was proposed by Mr G Thorley and seconded by Mr D 

Marshall. 

 

AOB:- 

A question was raised regarding the community fund from New Forest District 

Council. Was this funding ear marked specifically for Fordingbridge? The Chairman 

confirmed this is ear marked for Fordingbridge for a period of time. After that the 

NFDC will distribute in the New Forest area. Payment however, will not be made 

until the dwellings have been built and occupied. The Friends group are being very 

pro-active. 

 

An attendee comment that Dr Schofield commented at the open meeting how far out 

on the edge of the West Hampshire Clinical Commissioning area we are. Dr Schofield 

however, was very reassuring that Fording patients will continue to have access to 

Salisbury District Hospital and there is an excellent bus service to this hospital. 

 

A question was raised regarding the Referral process and was this staying the same? 

Dr Wallis detailed the various services we can refer to including Orthopaedic Choice, 

ENT and Dermatology. These are tiered services so more patients can be seen in the 

community and not at hospital. 

 

An attendee commented that volunteers are reducing in numbers from all parts of 

society. The Chairman demonstrated that Two Bridge Car Service are very stretched 

and if anyone wishes to help to please contact Two Bridges. 

 

The Chairman thanked everyone for attending tonight’s meeting. 

 

Meeting closed at 8.15pm 

 

 

 

 


